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STUDENT PROMOTION AND
ACCOUNTABILITY Regulation Code:  3420-R

Elementary and Middle School

Students who do not demonstrate adequate academic progress or readiness for an assigned grade
level or next level of study may be eligible for additional support with consideration to multiple
criteria for assessing student readiness. Additional support may include:

e Accelerated Reading Class

e Alternative Assessments

e Classroom Instructional Supports and Services
e Reading Camp

e Reading and Literacy Interventions

e Transitional Class Combinations

e Before/After School Tutoring

e Individual Reading Plans

e Summer School

e Retention

Eligibility Criteria

Parents shall be adequately informed of their child’s level of readiness for an assigned grade
level or next level of study. Any student is eligible to receive additional support provided by the
school as approved by the school administration with input from the classroom teacher and
parent. In determining the student's eligibility for retention, the following shall be considered:

e Reasons why the student did not demonstrate adequate academic progress
e The student's readiness for the next level of study using a variety of data sources:
1. Attendance
2. Behavior
3. Diagnostic Data
4. Benchmark and Summative Assessment Data
5. Report Card Grades
e The parent's/quardian's willingness to support the student in the endeavor

If upon completion of any support provided and review of a student’s eligibility for retention, the
student has not demonstrated adequate academic progress and the school determines a student is
to be retained, the principal shall provide the student’s parents written notice of the retention.

High School

Students who have failed a high school course may apply for participation in the Credit Recovery
program. First priority for participation will be given to seniors attempting to fulfill graduation
requirements. Credit Recovery courses align with the NC Standard Course of Study. Online
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Regulation Code: 3420-R

coursework is utilized for instructional delivery with face to face support as needed. Face to face
winter and summer programs are delivered with the use of pretest data to meet individual needs.
The programs are delivered outside of the school day.

Eligibility Criteria

Participants should have a final grade between 50-59 and no more than 12 absences in the course
in order to be eligible for Credit Recovery unless otherwise approved by the school’s
administration. In determining the student's acceptance into the Credit Recovery program, the
following will be considered:

 Reasons why the student failed the course(s)

« The student's achievement levels in any prerequisite courses

« The student's willingness to work independently toward mastery of specific
course competencies

« The parent's/guardian’s willingness to support the student in the endeavor

Credit

1. Awarding credit for a course will be based upon the student's demonstrated mastery of
course content.

2. A grade of pass or fail will be used for credit recovery courses. The pass/fail grade earned
in the Credit Recovery program will be added as a separate course grade to the student’s
transcript and the original failing grade will remain on the transcript as well.

3. The number of credit recovery courses taken by a student prior to graduation is unlimited.

4. The length of credit recovery courses is dependent upon student attendance and grade in
the course upon completion. Lincoln County Schools has developed a credit recovery
minimum expectations rubric to be used in assigning courses to students. All high schools
will follow the same guidelines for credit recovery requirements.

Adopted: July 14, 2010

Revised: January 12, 2011; April 9, 2019; Draft Revision: January 9, 2024
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STUDENT SEARCHES Policy Code: 4342

School officials have the authority to conduct reasonable searches of students and to seize students’
unauthorized materials for the purposes of maintaining a safe, orderly environment and upholding
standards of conduct established by the board or school. Any searches or seizures must be
conducted in accordance with the standards described in this policy and any other applicable legal
requirements. —AIll school officials carrying out a search or seizure are expected to be
knowledgeable about the eenstitutional-legal rights of students and the appropriate procedures for
conducting the search or seizure. A search must be justified at its inception, and permissible in
scope, and conducted using methods that are narrowly tailored to be minimally intrusive- School
officials shall make reasonable, good faith efforts to investigate allegations of misconduct before
a student search is conducted.

This policy applies to searches conducted on school grounds, in school facilities, or at school-
sponsored events.

Policy 3225/4312/7320, Technology Responsible Use, applies to the search of school system-
owned technological resources and the data located on school system-owned electronic equipment.

A. SEARCHES BASED ON INDIVIDUALIZED REASONABLE SUSPICION

A student or the student’s possessions may be searched when a school official has
reasonable suspicion that the search will turn up evidence that the particular student has
violated or is violating a specific law or school rule. This reasonable suspicion must be
based upon specific and articulable facts, which have been acquired through reliable and/or
corroborated information from employees, students, law enforcement officers, or other
credible sources, or upon visual or other evidence (e.g., the smell of alcohol or marijuana,
an alert from a metal detector or drug dog) viewed in light of the totality of the
circumstances and the school official’s professional judgment. The scope of the search
and-the-metheds-used-to-conduet the-seareh must be reasonably related to the objectives of
the search and the methods used to conduct the search must be narrowly tailored to be-ret
excessively minimally intrusive in light of the age and sex of the student and the nature of
the infraction.

Reasonable suspicion is not required if a student freely and voluntarily consents to the
search of his or her person or possessions.

In accordance with the standards described above, the board authorizes the following types
of searches based on reasonable suspicion.

1. Searches of Personal Effects

School officials may search a student’s desk, locker, and/or personal effects,
including but not limited to purses, book bags, and outer clothing. Policy 4318,
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Policy Code: 4342

Use of Wireless Communication Devices, addresses the circumstances under which
searches of student cell phones and other electronic devices may be conducted.

2. Searches of Motor Vehicles
School officials may search the interior of a student’s motor vehicle.

3. “Pat-down” Searches
A school official may conduct a frisk or “pat-down” search of a student’s person.
The search must be conducted in private by a school official ef-the-same-gender

with an adult witness present. Both the school official conducting the search and
the adult witness must be the same gender as the student.

4. More Intrusive Personal Searches

More intrusive personal searches are discouraged and are to be used only in very
limited circumstances. A personal search is more intrusive when it extends beyond
a student’s personal effects and outer clothing and potentially exposes intimate
body parts and/or undergarments. Such intrusive personal searches will be
permissible only if: (1) the school official has reasonable suspicion that a search of
a particular student will yield dangerous contraband (e.g., drugs or weapons); and
(2) the school official has reasonable suspicion that the student has hidden the
contraband in his or her undergarments. This search must be conducted in private
by a school official of the same gender, with an adult witness of the same gender
present, and only with the prior approval of the superintendent or designee, unless
the health or safety of students will be endangered by the delay that might be caused
by following these procedures. Body cavity searches and searches that require a
student to completely disrobe are strictly prohibited.

5. Metal Detector Searches

Except as provided in Section B.2, below, a metal detector may be used to search a
student’s person and/or personal effects. The search must be conducted by a school
official and will be done in private, when feasible.

B. SUSPICIONLESS GENERAL SEARCHES

In an effort to maintain a safe, drug-free, and weapon-free learning environment, school
officials may conduct certain types of general, suspicionless searches in the schools. All
general searches must be conducted in a minimally-intrusive, nondiscriminatory manner
(e.q., all students in randomly selected classrooms, every third individual entering a school-
sponsored extracurricular activity) and may not be used to single out a particular individual
or category of individuals. The searches must be conducted in accordance with
standardized procedures established by the superintendent or designee. Absent exigent
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Policy Code: 4342

circumstances (e.g., a report of a weapon on campus), prior to conducting general searches,
school administrators must: (1) demonstrate to the superintendent or designee the need for
general searches based upon a pattern or expectation of violence, drug activity, or
disruption; and (2) provide written notice to students and parents of the school policy
and/or procedures governing general searches, but not of specific times when or places
where searches will be conducted.

When conducted in accordance with the standards described above and any corresponding
procedures, the board authorizes the following types of general, suspicionless searches.

1. Searches of Desks and Lockers

School officials may conduct routine searches of student desks and lockers. Student
desks and lockers are school property and remain at all times under the control of
the school. However, students are expected to assume full responsibility for the
security of their desks and lockers. Student desks and lockers may not be used to
store illegal, unauthorized, or contraband materials.

A student’s personal effects found within a desk or locker, such as a backpack, gym
bag, or purse, may be searched only in accordance with the guidelines for
individualized searches of personal effects described in Section A, above.

2. Point-of-Entry Metal Detector Searches

Due to the increasing problem of weapons in schools, school officials may use
metal detectors to conduct general point-of-entry searches of students and other
persons for weapons.

3. Use of Trained Dogs

With the prior approval of the superintendent, and in conjunction with local law
enforcement, school officials may use trained dogs (canines) to locate illegal
materials. All dogs must be accompanied by a certified and authorized trainer who
is responsible for the dog’s actions and who is able to verify the dog’s reliability
and accuracy in sniffing out illegal material. Trained dogs may sniff lockers, desks,
book bags, motor vehicles, and other inanimate objects. Dogs may not be used to
sniff students or other persons under any circumstances. No students should be
present during a dog search. Before a search occurs in a classroom, students will
first be moved to a location outside the classroom.

C. SEIZED ITEMS

Any illegal contraband seized by school officials must be promptly turned over to the
proper law enforcement authorities.

D. FAILURE TO COOPERATE
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Policy Code: 4342

A student’s failure to cooperate with a reasonable search or seizure as provided in this
policy will be considered a violation of the expected standard of behavior, and will subject
the student to appropriate consequences.

Any person who is not a student who refuses to permit a general metal detector search of
his or her person and/or belongings at the point-of-entry to a school-sponsored activity may
be denied entry to the activity.

E. NOTICE

School principals shall take reasonable steps to provide notice of this policy to students
and parents at the start of each school year.

Legal References: U.S. Const. amend. 1V; New Jersey v. T.L.O., 469 U.S. 325 (1985), Safford
United School District #1 v. Redding, 557 U.S. 364 (2009); G.S. 115C-47, -288, -307, -390.2,
391.2

Cross References: Technology Responsible Use (policy 3225/4312/7320), School Plan for
Management of Student Behavior (policy 4302), Use of Wireless Communication Devices (policy
4318), School-Level Investigations (policy 4340)

Issued: January 1987

Revised: January 1989; February 1993; June 1993; November 6, 2002, April 7, 2008; April
2009; September 9, 2014; Draft Revision: December 5, 2023
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ETHICS AND THE PURCHASING FUNCTION———~policy Code:——6401/9100

The board is committed to conducting the purchasing function in an ethical manner and in
compliance with state and federal laws and regulations. The board expects all employees who are
directly or indirectly involved in any aspect of the purchasing function to be aware of and comply
with all current state and federal laws and regulations as these standards apply to the school
system’s purchasing activities.

A.

STANDARDS OF CONDUCT

Employees directly or indirectly involved in any aspect of the school system’s
procurement, purchasing, and/or contracting process for apparatus, materials, equipment,
supplies, services, real property, or construction or repair projects, regardless of source of
funds, must adhere to the following standards of conduct and those established in policies
7730, Employee Conflict of Interest, and 8305, Federal Grant Administration.

1.

Employees are expected to make all purchasing-related decisions in a neutral and
objective way based on what is in the best interest of the school system and not in
consideration of actual or potential personal benefit.

Employees shall not participate, directly or indirectly, in making or administering
any contract from which they will obtain a direct benefit, unless an exception is
allowed pursuant to law.

An employee obtains a direct benefit when the employee or his or her spouse will
receive income, commission, or property under the contract or the employee or
spouse has more than a 10 percent interest in an entity that is a party to the contract.
See G.S. 14-234 and policy 7730, Employee Conflict of Interest.

Participation in making or administering a contract includes, but is not limited to,
participating in the development of specifications or contract terms; obtaining or
reviewing bids; preparation or award of the contract; and having the authority to
make decisions about, interpret, or oversee the contract.

Employees shall not participate, directly or indirectly, in the selection, award, or
administration of a contract supported in whole or part by a federal grant or award
if the employee has a real or apparent conflict of interest. See 2 C.F.R. 200.318
and policy 8305, Federal Grant Administration.

A real or apparent conflict exists when the employee, his or her immediate family
member or partner, or an organization which employs or is about to employ any of
those individuals, has a financial or other interest in or receives a tangible personal
benefit from a firm considered for a contract. For purposes of this subsection, a
“financial interest” means a financial interest which comprises more than five
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Policy Code: 6401/9100

percent of the equity of the firm or business or more than five percent of the assets
of the economic interest in indebtedness. It does not include an ownership interest
held through a fiduciary, such as a mutual fund or blind trust, where the individual
or individual’s employer has no control over the selection of holdings.

4. Employees shall not influence or attempt to influence any person involved in
making or administering a contract from which the employee will obtain a direct
benefit as described in paragraph 2, above.

5. Employees shall not solicit or receive any gift, favor, reward, service, or promise
of reward, including a promise of future employment, in exchange for
recommending, influencing, or attempting to influence the award of a contract by
the school system.

6. Employees shall notify the superintendent or designee in writing if they have an
actual or potential conflict of interest under this policy or applicable state or federal
law that would disqualify them from performing any aspect of their job
responsibilities.

7. Employees shall not solicit or accept trips, meals, gratuities, gifts, favors, or
anything of monetary value from current or recent (within the past year)
contractors, subcontractors, or suppliers, or any persons or entities that foreseeably
may bid on a contract in the future, unless the item is an unsolicited gift of nominal
value ($50 or less), and is one of the following: an advertising item or souvenir
that is widely distributed; an honorarium for participating in a meeting; a meal
provided at a banquet; or other item that is clearly permitted by state and federal
law. Multiple permitted items from a single contractor may not exceed an
aggregate value of $100 in a twelve-month period.

Employees shall inform existing and potential contractors, subcontractors, and
suppliers about these restrictions.

8. Employees shall not solicit or accept any gift from a current or potential provider
of E-rate services or products in violation of applicable federal E-rate program
gifting rules.

9. Employees shall not divulge confidential information to any unauthorized person.

Confidential information includes, but is not limited to (1) the school system’s cost
estimate for any public contract, prior to bidding or completion of other competitive
purchasing processes; and (2) the identity of contractors who have obtained
proposals for bid purposes for a public contract, until the bids are opened in public
and recorded in the board minutes.

10.  An employee shall not misuse information in violation of G.S. 14-234.1.
Specifically, an employee shall not, in contemplation of the employee’s own
official action or that of the board or others acting on behalf of the school system,
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Policy Code: 6401/9100

or in reliance on information known to the employee in his or her official capacity
and not made public, to:

a. acquire a financial interest in any property, transaction, or enterprise;

b. gain a financial benefit that may be affected by the information or
contemplated action; or

C. intentionally aid another to acquire a financial interest or gain a financial
benefit from the information or contemplated action.

B. TRAINING

The superintendent or designee shall ensure that all affected persennelemployees are aware
of board policy requirements and applicable laws.

As described in policy 7730, Employee Conflict of Interest, employees who are involved
in the making or administering of contracts shall receive conflicts of interest training that
includes position-specific education on conflicts of interest and ethical standards of
conduct.

C. VIOLATIONS

Any individual aware of any violation of this policy, policy 2121, Board Member Conflict
of Interest, policy 7730, Employee Conflict of Interest, the conflict of interest provisions
of policy 8305, Federal Grant Administration, or applicable conflict of interest laws shall
report such violation in accordance with policy 1760/7280, Prohibition Against Retaliation.
Employees who violate this policy, policy 2121, policy 7730, or the conflict of interest
provisions of policy 8305, will be subject to disciplinary action.

Legal References: 2 C.F.R. 200.318(c); 47 C.F.R. 54.503; FCC Sixth Report and Order 10-175;
G.S. 14-234, -234.1; 115C-335.15; 133-32, -33; Attorney General Opinion requested by L.W.
Lamar regarding G.S. 133-32, the Applicability to Attorneys and Law Firms Providing
Professional Services to Local Boards of Education, dated May 13, 1993

Cross References: Prohibition Against Retaliation (policy 1760/7280), Board Member Conflict of
Interest (policy 2121), Bidders’ List (policy 6441/9121), Employee Conflict of Interest (policy
7730), Federal Grant Administration (policy 8305)

Adopted: January 1987

Revised: May 1, 2002; August 12, 2009; February 12, 2019, Draft Revision: January 9, 2024
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PURCHASING REQUIREMENTS FOR
EQUIPMENT, MATERIALS, AND SUPPLIES

Policy Code:—— 6430

All purchases of apparatus, supplies, materials, and equipment will be made in accordance with
all applicable state laws and regulations, including Article 8 of Chapter 143 and Articles 6E and
6G of Chapter 147 of the North Carolina General Statutes, board policy, and school system
purchasing procedures. Purchasing contracts subject to the E-Verify requirement will contain a
provision stating that the contractor and contractor’s subcontractors must comply with the
requirements of G.S. Chapter 64, Article 2. Purchases using federal funds must also be made in
accordance with all applicable requirements of federal law and regulation, including the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(“Uniform Guidance”) issued by the U.S. Office of Budget and Management. (See also policy
8305, Federal Grant Administration.) All employees involved in purchasing must be familiar with
applicable requirements.

The purchasing officer shall ensure that written specifications for desired products are descriptive
and clear and incorporate the quality requirements and service needs of the school system. There
is no minimum number of bids, proposals, or quotes required for the purchase of apparatus,
supplies, materials, and equipment (whether formally or informally bid); however, the-beard

encourages-the—purchasing—officerto—obtain-at least two bids, proposals, or quotes should be

obtained when feasible.

the—supeﬁntendenﬂhe approprlate school system employee shall review submlssmns of bIdS

proposals, or quotes to determine if they are responsive to the system’s specifications and make
recommendations to the superintendent or designee. The superintendent or designee may award
the contract based upon such recommendations e¥if it is within their authority to contract as
provided in policy 6420, Contracts with the Board, or may make a recommendation to the board
for award of the contract by the board.

Apparatus, supplies, materials, and equipment must be purchased in accordance with the following
requirements.

A FORMAL B1Ds (EQUAL To orR MORE THAN $90,000)

The purchase of apparatus, supplies, materials, or equipment for expenditures equal to or
more than $90,000 must be secured through the competitive bid process governed by G.S.
143-129. The superintendent, in consultation with the purchasing officer, is authorized to
determine the best method for formally bidding a product or, as appropriate, utilizing one
of the exceptions to formal bidding as provided below in Section E. The purchasing officer
shall oversee the use of any purchasing method and ensure that all state requirements are
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Policy Code:—— 6430

met, including advertisement, sealed bids, maintaining records, and public opening of bids.
The board authorizes the use of newspaper advertisement, electronic advertisement, or both
for formal bids; however, the superintendent has the authority to determine which method
will be used for a specific purchase or categories of purchases.

Awards will be made to the lowest responsible bidder(s) whose bid or proposal meets the
requirements and criteria set forth by the school system, taking into consideration quality,
performance, and the time specified in the proposal for the performance of the contract.
To be eligible for an award of a contract subject to G.S. 143-129, the contractor and its
subcontractors, if any, must demonstrate compliance with all applicable provisions of G.S.
Chapter 64, Article 2, including the responsibility to use E-Verify. All contracts awarded
must be in writing.

The board permits the use of the following processes for contracts that require formal
bidding.

1. Competitive Sealed Bids

A competitive sealed bid (or invitation to bid) may be used to request the cost of
particular goods by providing detailed specifications in advance.

2. Reverse Auction

Pursuant to G.S. 143-129.9(a)(1), the school system may use reverse auctions as an
alternative to sealed bid procedures. For purposes of this policy, “reverse auction”
means a real-time purchasing process in which bidders compete to provide goods
at the lowest selling price in an open and interactive environment. The
superintendent, in consultation with the purchasing officer, shall determine whether
reverse auctions are appropriate for a specific purchase or category of purchases.
To conduct a reverse auction, the purchase officer may use a third party, may use
the state’s electronic procurement system, or, if appropriate equipment is available,
may conduct the auction using school system equipment.

3. Exceptions to Formal Bids

Any of the processes outlined below in Section E may be used in lieu of formal
bidding, so long as all requirements of state law are met.

B. INFORMAL BIDS ($30,000 TO $90,000)

The purchase of apparatus, supplies, materials, or equipment for expenditures of at least
$30,000 but less than $90,000 must be secured through the informal bidding process
governed by G.S. 143-131. The superintendent, in consultation with the purchasing officer,
is authorized to determine the best method for securing informal bids on a product. The
purchasing officer shall oversee the use of any purchasing method and ensure that all state
requirements are met, including maintaining records of all bids submitted. Records of
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informal bids will not be available for public inspection until the contract has been
awarded. Awards will be made to the lowest responsible, responsive bidder(s) whose bid
or proposal meets the requirements and criteria set forth by the school system, taking into
consideration quality, performance, and the time specified in the proposal for the
performance of the contract.

1. Competitive Sealed Bids

Informal bid requirements may be met by the use of sealed bids. The purchasing
officer may utilize the methods for formal competitive bids provided in Section A
or may determine other appropriate methods for soliciting sealed bids. The bid
specifications must include the time, date, and place for opening bids. No
advertisement for bids is necessary (unless the formal bid process is used);
however, the purchasing officer may advertise for bids as he or she deems
appropriate.

2. Quotations

Informal bid requirements may be met by the solicitation of quotes from
prospective vendors. Quotations may be solicited and submitted via telephone, fax,
e-mail, or the North Carolina E-Procurement system. Telephone quotes must be
placed in writing before a final contract will be awarded. Written quotations must
be on the vendor’s letterhead or an official quotation form.

3. Reverse Auction

A reverse auction may be used to solicit informal bids, consistent with the process
provided in Section A.2.

4. Exceptions to Informal Bids

Any of the processes outlined below in Section E may be used in lieu of informal
bidding, so long as all requirements of state law are met.

C. LocAL REQUIREMENTS FOR PURCHASES FOR LESS THAN $30,000

When competitive bidding is not statutorily required, purchases should be made under
conditions that foster competition among potential vendors. Purchasing decisions should
be made after considering price, quality, suitability for specified need, and timeliness of
delivery and performance. The board may refuse to enter into a contract with a supplier or
contractor whose performance on a previous contract was found to be unsatisfactory by the
superintendent or the board.

If informal bidding is used, the informal bidding process described in Section B, above,
will be followed.
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D. ELECTRONIC BIDDING

Pursuant to G.S. 143-129.9(a)(2), the school system may receive bids electronically in
addition to or instead of paper bids. If electronic bids are used for purchases that must be
formally bid, procedures for receipt of electronic bids must be designed to ensure the
security, authenticity, and confidentiality of the bids to at least the same extent as provided
with paper bids. The superintendent, in consultation with the purchasing officer, shall
determine whether electronic bidding is appropriate for a specific purchase or category of
purchases.

E. EXCEPTIONS TO THE FORMAL AND INFORMAL BIDDING REQUIREMENTS

The school system may utilize the following purchasing options instead of pursuing
competitive bidding. Formal or informal bidding is not required if any of these processes
are used. The purchasing officer shall gather information to document the basis for the use
of any exceptions to the competitive bidding requirements. The superintendent, in
consultation with the purchasing officer, may determine that using one of the following
exceptions is appropriate for a specific purchase or group of purchases.

1. Purchases from Other Governmental Agencies

Pursuant to G.S. 143-129(e)(1), the school system may contract for the purchase,
lease, or other acquisition of apparatus, supplies, materials, or equipment from any
other federal, state, or local governmental agency.

2. Special Emergencies

Pursuant to G.S. 143-129(e)(2), competitive bidding is not required in cases of
special emergencies involving the health and safety of people or their property. For
an emergency to exist under the statute, the following factors must exist: (1) the
emergency is present, immediate, and existing; (2) the harm cannot be averted
through temporary measures; and (3) the emergency was not self-created by the
school system.

3. Competitive Group Purchasing

Pursuant to G.S. 143-129(e)(3), the school system may make purchases or order
repair work involving a combination of installation labor and equipment acquisition
for heating and cooling systems through a competitive bidding group purchasing
program, through which another entity uses a competitive process to establish
contracts on behalf of multiple entities at discount prices.

4, State Term Contract

Pursuant to G.S. 143-129(e)(9), the school system may purchase products included
in state term contracts with the state vendor for the price stipulated in the state
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contract, if the vendor is willing to extend to the school system the same or more
favorable prices, terms, and conditions as established in the state contract.

5. Sole Source Items

Pursuant to G.S. 143-129(e)(6), upon approval of the board of education, the school
system may purchase an item through a single or sole source contract under the
following circumstances: (1) when performance or price competition is not
available; (2) when a needed product is available from only one source of supply;
or (3) when standardization or compatibility is the overriding consideration. When
requesting a purchase under the sole source exception, the purchasing officer shall
provide the board with documentation that justifies the use of the exception.

6. “Piggybacking” or Previously Bid Contracts

Pursuant to G.S. 143-129(g), upon approval of the board of education, the school
system may purchase from any supplier that, within the previous 12 months, has
contracted to furnish the needed item to the federal government, to any state
government, or to any agency or political subdivision of the federal government or
any state government. Before recommending a purchase using the piggybacking
exception, the purchasing officer shall ensure that the following requirements are
met: (1) the price and other terms and conditions of the contract are at least as
favorable as the prior contract; (2) the contract was entered into following a public,
formal bidding process substantially similar to that required by North Carolina
General Statutes; (3) the same vendor is used; and (4) notice of intent to award the
contract without bidding is publicly advertised at least 10 days prior to the
regularly-scheduled board meeting at which the contract will be approved. Before
approving the contract, the board must determine that using the contract is in the
best interest of the school system.

7. Purchases of Information Technology Goods and Services

Pursuant to G.S. 143-129(e)(7) and G.S. Chapter 143B-1324{b);, Article 15, the
school system may purchase or lease information technology through contracts
established by the Department of Information Technology. The purchasing officer
shall work with the information technology department to ensure that any such
purchases meet the needs of the school system.

In addition, the school system also may purchase information technology goods
and services by using a request for proposal (RFP) pursuant to G.S. 143-129.8,
provided that the following requirements are met: (1) notice of the request is
provided consistent with the formal bidding notice requirements and (2) contracts
are awarded to the person or entity that submits the best overall proposal as
determined by the purchasing officer and superintendent. The RFP should describe
the scope of work, general terms and conditions, specifications of the product
needed by the school system, and the application process. The information
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technology supervisor shall assist the purchasing officer in reviewing the
responsiveness of any RFP submitted pursuant to this subsection. RFPs will be
evaluated using the “best value” method as defined in G.S. 143-135.9(a)(1) so that
the system may select the most appropriate technological solution to meet the
school system’s objectives. However, if the purchasing officer considers the
purchase to be highly complex or is unable to clearly determine what the optimal
solution for the school system is, the “solution-based solicitation” or “government-
vendor partnership” method may be used. The purchasing officer may negotiate
with the proposer to obtain a final contract that meets the best needs of the school
system, so long as the alterations based on such negotiations do not deprive
proposers or potential proposers of the opportunity to compete for the contract and
do not result in the award of the contract to a different person or entity than would
have received it if the alterations had been included in the RFP.

Gasoline, Fuel, and Oil Purchases

Pursuant to G.S. 143-129(e)(5), the school system may purchase gasoline, fuel, and
oil products without using formal competitive bidding. However, such purchases
are subject to the informal bidding requirements provided above.

Used Products

Pursuant to G.S. 143-129(e)(10), the school system may purchase previously used
apparatus, supplies, materials, or equipment without using formal competitive
bidding. Before purchasing used products, the purchasing officer shall ensure that
the products are in good, usable condition and will be sufficient to meet the school
system’s needs for a reasonable period of time.

Published Materials

Pursuant to G.S. 115C-522(a), compliance with Article 8 of Chapter 143 of the
General Statutes is not mandatory for the purchase of published books, manuscripts,
maps, pamphlets, and periodicals. Such purchase shall be made in accordance with
Section C of this policy.

LEASE PURCHASE CONTRACTS AND OTHER CONTRACTS FINANCED OVER TIME

Lease purchase contracts, contracts that include options to purchase, and leases for the life
of equipment all must be bid consistent with the requirements of G.S. 143-129 and 143-
131. The purchasing officer shall ensure that such contracts meet the legal requirements
and the provisions of policy 6420, Contracts with the Board.

USE OF SCHOOL SYSTEM TERM CONTRACTS

The school system may create and use term contracts for items that are routinely purchased
by the school system. If the estimated expenditure for a routine item under the term
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contract is equal to or exceeds $90,000, the contract must be formally bid. If the estimated
expenditure is at least $30,000 but less than $90,000, the contract must be informally bid.
The purchasing officer may incorporate the use of a term contract in the bidding
specifications. If term contracts are used, the board attorney, in consultation with the
purchasing officer, shall review the contracts.

H. HISTORICALLY UNDERUTILIZED BUSINESSES

The board affirms the state’s commitment to encouraging the participation of historically
underutilized businesses in purchasing functions. The board will comply with all legal
requirements and the standards in policy 6402, Participation by Historically Underutilized
Businesses.

Legal References: 2 C.F.R. 200.317-326; G.S. 64 art. 2; 115C-36, -522; 143 art. 8; 143B art. 1415;
147 art. 6E, art. 6G; Sess. Law 2013-128

Cross References:  Participation by Historically Underutilized Businesses (policy 6402),
Organization of the Purchasing Function (policy 6410), Contracts with the Board (policy 6420),
Federal Grant Administration (policy 8305)

Adopted: January 1987

Revised: May 1, 2002; September 4, 2002; January 9, 2008; May 12, 2010; September 10, 2013;
September 9, 2014; January 10, 2017; January 9, 2018, Draft Revision: January 9, 2024
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